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Goodall Hospital Announces a 1.5% Staff Reduction Due to Mid-Year Budgetary Cuts 
Sanford, ME - Faced with a financial shortfall due to decreasing reimbursement and continuing MaineCare debt, Goodall Hospital is making significant mid-year budget adjustments to ensure the hospital remains stable during these shaky and uncertain financial times.

“We are about mid-way through our fiscal year and need to react now,” said President/CEO Darlene Stromstad.  “Our goal is to make cuts now that will result in more than $2 million savings over the next 12 months.”  Stromstad said, “six months into this fiscal year, the hospital is more than $1 million behind revenue due to increasing uncompensated care.  At the same time, the hospital is still millions in arrears due to outstanding MaineCare settlement payments.  This has placed an enormous cash flow strain on the hospital.”

“Due to the decline in the stock market, our endowment funds have been significantly impacted.  We can no longer depend on these funds to meet our cash flow needs created by the lack of MaineCare payments from the state,” she said.

Hospitals across the state and the nation, are reporting significant decreases in volumes.  Healthcare is not recession-proof.  As people lost jobs and health insurance, they are making tough decisions about discretionary spending and that includes health care.

“In making the necessary cuts to the budget our two primary objectives were to keep the organization intact and maintain our commitment to quality patient care,” I believe that the action we are taking will assure that we achieve these goals.  I fully expect that the delivery of our services will not be interrupted,” Stromstad said.

In November, the hospital implemented a hiring freeze, and a freeze on all capital expenditures, travel, and the elimination of expenditures not directly related to patient care, projected at saving approximately $700,000 annually.  “That’s the easy stuff,” Stromstad said.

“Additionally, and more painfully, Stromstad continues, is the elimination of jobs.”

The total budget cuts are $2.3 million to be implemented over a rolling 12-month period.  The breakdown is $1.6 million reduction in salaries and $700,000 in expenses.  In total 30 full-time equivalents (FTE) will be reduced from our workforce.  Fourteen positions have been eliminated through attrition, 12 FTE are being laid-off, affecting 14 individuals, and we are saving four FTEs by reducing hours of staff where possible.  “The end result is that this lay-off will affect 1.5% of our workforce,” said Stromstad.

The hospital and its physician practices employ about 950 people.  Goodall Hospital is the largest employer in Sanford.  

“In a community already hard hit by this recession, making these types of decisions is very difficult.  Every job here is important.  But at the end of the day, our responsibility is to ensure that this community has a stable hospital long into the future,” stated Stromstad.

Stromstad said, “Hospitals nationally and notable to the south in Massachusetts, are experiencing layoffs.  Healthcare is not immune to the current economic conditions.  We have worked diligently to move this organization forward.  We have just begun to see healthcare related layoffs, here in Maine, and I believe there will be more coming.  It is my hope that being one of the first hospitals to take decisive action will work to the advantage of our employees, providing them a better chance of securing another position in the marketplace.”

 “The hospital has experienced growth during the past four years so cutting staff is very difficult.  As people lose jobs or need to stretch their discretionary healthcare dollars further, it can have an impact on medical use.  We are beginning to see indications that our volumes are slowing down, so we are keep a watchful on eye on this,” she said.

Goodall Hospital in keeping with the growing trend of trying to keep patients with non-emergency situations out of emergency rooms has made substantial commitments in developing outpatient health centers in Sanford, Waterboro, and Kennebunk.  These decisions have already out performed expectations and have positively impacted the hospital’s volumes.

To help laid-off employees get back on their feet as quickly as possible, Goodall has offered severance packages and assistance in locating other jobs.  Those who have lost jobs or have had their hours decreased will be placed on a recall list should positions become open.  “All of our employees are valued.  They are good, hard workers who will be an asset to any organization,” Stromstad said.  

